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Choose one to three goals

Choose outcomes you can describe and check. Use only the goal pages you need.

Example: reduce late customer follow-ups from about 6 per week to 1 or fewer by the end of the next
quarter. A useful goal includes a starting point, an outcome, a date, and a simple way to check
progress.

Planning period / business or team shorthand

Your focus for this period

Goal Why it matters / desired outcome Target date

Capacity available / competing work to reduce or postpone

First goal to work on and why
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Goal 1: outcome to action

Write the outcome first. Milestones mark progress; actions describe the work someone will do.

Goal / desired outcome

Success measure: starting point, target, and where you will check it

Goal owner / target completion date

Milestones and next actions

Milestone / next action Owner Due date

Dependencies, likely obstacles, and how you will handle them

Next action this week / scheduled review date
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Goal 2: outcome to action

Write the outcome first. Milestones mark progress; actions describe the work someone will do.

Goal / desired outcome

Success measure: starting point, target, and where you will check it

Goal owner / target completion date

Milestones and next actions

Milestone / next action Owner Due date

Dependencies, likely obstacles, and how you will handle them

Next action this week / scheduled review date
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Goal 3: outcome to action

Write the outcome first. Milestones mark progress; actions describe the work someone will do.

Goal / desired outcome

Success measure: starting point, target, and where you will check it

Goal owner / target completion date

Milestones and next actions

Milestone / next action Owner Due date

Dependencies, likely obstacles, and how you will handle them

Next action this week / scheduled review date
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Monthly review and adjustment

Repeat this page monthly. Keep, adjust, pause, or complete a goal based on what actually happened.

Month reviewed / review owner

Review your active goals

Goal / actual measure Decision: keep, adjust, pause, Next action / date
complete

What worked? What blocked progress?

What will change next month, and who is responsible?

Next review date
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Use, save, and keep learning

NINZ Business Goals & Action Planner

Choose up to three goals. Complete one detail page per active goal, transfer due dates to the
Business Calendar, and repeat the monthly review page. Skip unused goal pages.

Using the digital edition

Download first and open in a PDF reader that supports AcroForm fields. Save a copy after entering
your information. Test one field and reopen the saved file before completing the tool. Long text may
scroll within a field, so keep notes concise and check print preview. Repeat only the pages you need
for each new period.

Educational use
General business education only. Adapt this tool to your business and verify important information
before acting.

Connected NINZ tools

NINZ Business Calendar

https://ninz.me/resources/business-calendar/

NINZ Business Journal

https://ninz.me/resources/business-journal/

Learning Center: https://ninz.me/learning-center.html
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